
Community Health Improvement Plan - 2020 
SECTION I.   

COUNTY/DISTRICT HEALTH DEPARTMENT:  

CHA/CHNA YEAR: 2019 

PRIORITY: 

HNC 2030 ALIGNMENT INDICATOR(S): 

SCORECARD URL (optional): 

 

CHA_SOTCH/CHA MASTER/TOOLS/Community Health Improvement Plan 
Created June 2020 
Available on the web at: https://schs.dph.ncdhhs.gov/units/ldas/ 

 
 

Instructions:  

COUNTY/DISTRICT HEALTH DEPARTMENT: Specify the name of your local health department. 

CHA/CHNA YEAR: 2019  If this CHIP updates an earlier CHA/CHNA, change the date to the appropriate year. 

PRIORITY: State the name of the priority identified in the CHA/CHNA and cite the page number(s) where the priority identified and discussed. 

HNC 2030 ALIGNMENT INDICATOR(s): Using the HNC 2030 report, provide the indicator(s) that aligns with this community priority. 

SCORECARD:  If you opt to use the web-based tool Clear Impact Scorecard to share your plan 

a. Complete Section I and Section III of the CHIP - 2020.  Save file as a pdf. 
b. Submit the  CHIP-2020 pdf and the Scorecard pdf to the Director, Community Health Assessment by September 7, 2010 

Using principles of Results-based Accountability2, describe how your agency and partners plan to move from talk to action to improve the quality of life in your community.  Apply the Step-by-Step3 
process with your group of partners and describe that work in this document (or Scorecard). 

Due Date: CHIPs are due by September 7, 2020.  Requests for assistance/variance/extension should be made to the Director, Community Health Assessment at CHA.SOTCH@dhhs.nc.gov before the due 
date. 

SECTION II  

Step 1:  What quality of life conditions do you want for the 
children, adults, and families in your community?  

[this block expands] 

Step 2:  What does it look like when you achieve this result? [this block expands] 

Step 3:  How can you measure these quality of life conditions? [this block expands] 

Step 4:  How are you doing on the most important measures of this 
(these) condition(s) in our community?  

[this block expands] 

Step 5:  Who are the partners that have a role to play in doing 
better?  

[this block expands] 

Step 6:  What works to do better, including no cost and low-cost 
ideas? 

[this block expands] 

https://schs.dph.ncdhhs.gov/units/ldas/
mailto:CHA.SOTCH@dhhs.nc.gov
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Step 7:  What do you propose to do?  In the section that follows, list and describe each strategy/intervention/action you plan to take.  

# Strategy/Intervention/Action 

Name & Brief Description 

[this block expands] 

Responsible Partners 

[this block expands] 

Performance Measures: 

How much will you do? 

[this block expands] 

Performance Measures 

How well will you do it? 

[this block expands] 

Performance Measures 

Is anybody better off? 

[this block expands] 

Level(s) of 
Intervention: 

• Individual 

• Organization 

• Agency  

• Institution  

• Policy 

1       

2       

3       

4       

5       

6       

7       

8       

9       

10       

     

SECTION III 

Date of initial plan: 

How/where is this plan shared publicly? 

Who is responsible for updating this plan? (name/email/telephone) 

Signatures of individuals and their affiliation who contributed to initial plan: 
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